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Hon. Dr. Sanjay D Patil 
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Dr. D. Y. Patil Pratishthan 

Hon. Shri Satej D Patil 

     Vice President  
Dr. D. Y. Patil Pratishthan

 

 

Shri. Tejas S. Patil 

Trustee 
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Akurdi, Pune 

                                  Strategic Planning and Deployment   VISION 2025 

 

His Excellency, Padmashree Dr. D. Y. Patil (D. Lit.) 

Founder President, Dr. D. Y. Patil Pratishthan 
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• Dr. D. Y. Patil College of Pharmacy (DYPCOP), Akurdi, Pune a constituent 

College of Savitribai Phule Pune University was established in 1999. 
 

• It is recognized by AICTE, New Delhi and approved by Pharmacy Council of 

India. 

• The college runs D. Pharm, B. Pharm, M. Pharm, Pharm D. and Ph. D 

(Pharmaceutical Sciences) programme. 

Dr. N. S Vyawahare, Principal with teaching task force 
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*Vision * 

 

To Impart Quality Education to 

the Students and mould them 

into proactive multifaceted 

pharmacists. 

 

 

*Mission * 

 

 

To establish a Centre of Academic 

Excellence and Research in Pharmacy 

Education and thereby produce 

professionally competent and ethically 

sound Pharmacists           to cater the needs of 

the Global Society. 
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*Programme Educational Objectives * 

 

 To reflect critical thinking and 

problem solving skills through their 

Pharmaceutical knowledge. 

 To expertise and competency in 

industry, higher studies and 

research. 

 To practice ethics and values 

in their profession. 

 To contribute effectively in 

various fields of social 

healthcare system. 

 To inculcate leadership and 

entrepreneurship capabilities 

through effective communications, 

appropriate time management and 

self-up gradation. 
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SWOC ANALYSIS 
 

STRENGTHS 

A strength is a means or dimensions the college can use meritoriously to 

accomplish its goals. There are some traits of our college which are more 

substantial than others and we classify them as our Strengths as mentioned 

below: 

 Reaccreditation by NBA for UG program (Major Program of the college) 

 Prestigious recognition by Affiliating university (SPPU) as Best College 

Award 2022. 

 Industry Supported laboratory  

 Registered Alumni association with strong alumni connect   

 Regular training for communication skills and soft skills by corporate 

trainers 

 Use of solar energy 

 Establishment of college as a research service provider 

 Conduct of several activities as part of institute social responsibilities 

 Recognitions through quality audits like NIRF, AICTE CII etc. 

 

WEAKNESS 

This section of SWOC is to highlight areas that we need reconsideration for 

improvement and call them weaknesses. It’s important to weigh-in every little 

thing here because something that may be small to you now could develop into 

a major issue later. 



VISION 2025 Strategic Planning and Deployment 

D R .   D. Y.  P A T I L   C O L L E G E   O F   P H A R M A C Y   A K U R D I   P U N E   4 4  Page | 7 

 

 

 Number of students from other than home state 

 Research Component  

 International Internships 

 Industry Sponsored laboratory 

 

OPPORTUNITIES 

Opportunities for us refer to the favourable external factors that could give our 

Institute a competitive advantage over others. Some of them are enlisted below:  

 To enhance Quantum of sponsored projects 

 Conduct of International conference 

 Start of College Scientific Journal 

 Own Drug Model Store. 

 

CHALLENGES 

Challenges are prevailing glitches that might hinder our chances of success on 

the national and global front. 

 International collaborations and placements  

 Technology Transfer 

 Education in regional language 
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Strategic Planning and Deployment 

 

 Boosting association with industry and other academic organizations 

 Nurturing social and outreach activities 

 Expansion of the institute’s revenue base to upgrade the college in all 

sense 

 Encourage faculty and students to climb professional ladder 

 Achieve national and international professional benchmarks 

 Revitalization of innovative practices in Pharmacy education 

 Upgradation of existing infrastructure facilities and resources to improve 

research and development activities 
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 Boosting association with industry and other academic organizations 

 Establishing MoU’s with industry & other institutions 

 Provide training to industry personnel 

 Industrial training for faculty 

 Student-internships 

 Set up of laboratory in collaboration with industry 

 

 Nurturing social and outreach activities 

 Establishment of a student club and its participation in various activities 

 Participation in various social activities through the National Service 

Scheme (NSS) 

 Awards and Recognitions 

 Serving the community by providing assistance to the needy 

 

 Expansion of the institute’s revenue base to upgrade the college in all 

sense 

 Introduction of new programs / courses 

 Increase in intake 

 Revenue generation through Consultancy and research grants 

 

 Encourage faculty and students to climb professional ladder 

 A student's involvement in extracurricular, co-curricular, and social 

activities 

 Faculty involvement in academic, administrative, research, and social 

organizations 
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 Achieve national and international professional benchmarks 

 Active participation in national and international accreditation, ranking, 

award etc. 

 Provision of short term international internship to the students  

 

 Revitalization of innovative practices in Pharmacy education 

 Establishment of ideal academic center  

 Establishment of Centre for International Affairs 

 Design and conduct of online and blended courses  

 

 Upgradation of existing infrastructure facilities and resources to 

improve research and development activities 

 Establishment of model Pharmacy practice lab  

  Addition and modernization of instrument and preclinical facilities 

  Enhanced research output (patents, projects, collaborations, awards etc.) 

 IPR setup 
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